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BUKHATIR GROUP
Inventory Discrepancy Report
Form Reference: F-INV-ADJ-01
Complete all fields. Attach supporting documents where indicated.
	Field
	Details

	BU / Site
	

	Date of Detection
	

	Detected By
	

	Detection Method
	Cycle Count / Annual Stock-take / GRN Mismatch / Ad-hoc

	Item Code (ERP)
	

	Item Description
	

	Location / Bin
	

	System Quantity
	

	Physical Quantity
	

	Variance (Qty)
	

	Unit Cost (AED)
	

	Variance Value (AED)
	

	Within BU Threshold?
	Yes / No — if No, escalation required per DOA

	Root Cause Category
	Data Entry / Theft / Damage / Measurement / System / Other

	Investigation Findings
	

	Corrective Action Recommended
	

	ERP Adjustment Ref #
	

	Approved By
	

	Approval Date
	



	Role
	Name
	Signature
	Date

	Prepared by
	Mohamad Koussa
	
	08 Apr 2026

	Reviewed by
	Mohamad Adnaan Sait (CFO)
	
	08 Apr 2026

	Approved by
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