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1. Sourcing Event Summary
	Business Unit
	 

	Insurance Line
	 

	RFQ Reference
	 

	Sum Insured / Cover Limit
	 

	Required Start Date
	 

	GSC Sourcing Lead
	 



2. Quotes Received (min 3 per RFQ)
	#
	Broker / Insurer
	Premium (AED)
	Deductible
	Key Conditions
	Rating / Remarks

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



3. Evaluation Summary
	Lowest Premium
	 

	Best Coverage / Conditions
	 

	Best Technical Fit
	 

	Recommended Quote (#)
	 

	Rationale
	 



4. BU Selection & Concurrence
	BU Selected Option (#)
	 

	If different from GSC recommendation — Justification
	 

	Premium Variance vs Prior Year (%)
	 



	BU Head
	GSC Sourcing Lead
	Group Head of Supply Chain

	Name: 
Signature: 
Date:
	Name: 
Signature: 
Date:
	Name: 
Signature: 
Date:
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